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1919 or 1920. I had, in conjunction with the D.M.O.,
Major-General Radcliffe, prepared a paper on the subject for
the C.I.G.S. for discussion by the Cabinet. I attended the
Cabinet with Lord Milner, Secretary for State, and the
C.I.G.S. It was a full Cabinet meeting with all the Dominion
Prime Ministers present. Mr. Lloyd George opened the
proceedings by taking Item 5 first, the General Staff paper.
He turned to me and said: "You wrote this, didn't you?"
I replied that I had had something to do with it. He then
said: "What's it going to cost?" and I replied that I had no
idea, when he suddenly turned on me and said: "You are just
like all these soldiers, you never think about men's lives." As
I had just returned from nearly four years connected with the
defence of the Ypres Salient I thought a good deal about
men's lives, and as the project under discussion did not envisage
either the year, or the theatre of war, it was a little difficult to
calculate the cost in men's lives.
At first, in fact, I had thought he had meant the cost in
money. I own to being very angry, but on the way back to
the War Office, arm in arm with Henry Wilson, the latter
told me that I must not mind, as it was all done for effect;
that Mr. Lloyd George had chosen me to bully as I was the
junior, and it was really to impress the Colonial Premiers and
to show them the way he dealt with soldiers. Then he
added: "There is that little man; he is out to win the war if
it takes another twenty years, and he will always give you a
decision when no one else will." Very true. I bear Mr. Lloyd
George no grudge for those days; he was wonderful; though
he HUeci me later over Chanak, or nearly so. The other
military members of the Army Council were Sir John Cowans,
Sir Nevil Macready, Sir William Furse and, later, Sir John Du
Cane, M.G-CX All these were much senior to me, but as
General Staff Officer, in the absence of Sir Henry Wilson, I
had to preside at the military meetings daily, and often twice
a day, and I shall never forget their kindness to me. Those
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